EvaluatorTraining

Erie County 4-H Public Presentations



* 4-H Public Presentations are an opportunity for
4-H members to teach, entertain, and tell others
Whatis a 4_|_| about a topic they have learned about.

Public

Presentation? - Itis an event that occurs at the county and district
levelin NYS 4-H.




* Being able to speak in front of others is a skill that
will help you through your entire life!

Why are they * Long standing traditional 4-H program

important?

- Itis arequirement if youth are showing or selling an
animal at the Erie County Fair.




Youth

opportunities

- After county level public presentations there is

the Western District event (top 10% of Erie
County 4-Hers)

* Regional event after Districts

* Youth can also enter their poster in the Fair! And

sign up to do a live presentation in the Youth
Development Building... they canearn a
premium for both these entries!



What is your

role?

In Erie County all 4-H Public Presentations are
evaluated by 2 adult volunteers who work as a
team.

* There are 2 teams of judges in each room (total of
4) who work in a rotation so judging is constant.

The evaluatorsjob is to respectfully watch, listen,
take notes and assess the presentation.

You are expected to provide positive feedback and
valid scoring based on a set rubric.
« Completed score sheets

- Signed

Evaluators are friends of 4-H, parents, leaders, 4-H
alumni and community members.



Presentation

Options

* Cloverbud

1.

o U~ W

Demonstration
lllustrated Talk

Speech

Recitation

Dramatic Interpretation

Interview



* Cloverbud: age 5-7 as of January 15t
* A simple Show & Tell

Cloverbud - Very simple evaluation, special score card
* Presentation may be less than 5 minutes




- Demonstration: show and explain how
to do or make something.

- Example: how to juggle, build a kite, make
lemon cookies, build a birdhouse

- Equipment, models, visual aides,
illustrations are used as needed to explain
information being conveyed and show the
steps in the process being demonstrated. A

Demonstration finished product is shown.
- Team option is allowed at all levels.

* Food Demo
- Special rules and requirements

* See documents on the 4-H website "How to
do a Food Demonstration”




* lllustrated Talk: use visual aids to tell
about a topic.

* The effective use of charts, pictures,

posters, PowerPoint slides,
Illustrated examples, etc., play a majorrole in
Talk communicating the presenter’s
message.

- Team option allowed at county not
district level.




- Formal Speech: persuade, motivate or
inform audience without visuals.
- Proper use of note cards is acceptable.

* Presenter chooses and researches a topic
and presents in the format of their choice
(persuasive, motivational, or informative).

* Written in the presenters own words.
- Team option not allowed.




- Recitation: give a rendition of pre-
written material using voice and body
language as communication tools.

* Props should not be used but appropriate
dress to represent the character or mood is

Recitation acceptable.
- Memorization is expected.

* Material is not original or written by
presenter.

- Team option not allowed.




- Dramatic Interpretation: presenter or
team delivers re-enactment of a piece of
scripted material (ex. Scene from a play).
Also judged on costumes, props, and

Dramatic vocal presentation.

* Should include props and costumes.

» Original pieces written by presenter are
accepted.

- Team option is allowed at all levels.

Interpretation




* 4-H members age 15+ who have completed
at least one presentation before can give an
Interview.

* 4-Hers will submit a resume and mock
application for either a job or college ahead
of time.

Interview

 Two evaluators will interview the 4-Her for
approx. 20 minutes

* Members are evaluated on resume,
completion of application, and interview
answers.




* PowerPoint Presentation
+ Allowed

*+ Setup done by 4-H member*

* Presentations are minimum 5 minutes, max 15 minutes
+ Cloverbud allowedto be less than g

Other * No live animals allowed

* Service dog is an exception

important
info:

Confidential list

* You will be made aware of youth with disabilitiesin your room
prior to starting evaluation.

* Evaluate accordingly to ability

- ExtraHelp
* Members are to setup presentation themselves

* Prearranged help is an exception
* Cloverbuds may need assistance and it is allowed




- We will be having a few 4-Hers who request to use
Zoom to present.
* They have a time slot.

. * Logistically speaking, these 4-Hers will be treated
prese ntations like the presenters that are in-person.

* They will be given a Zoom link ahead of time.

Zoom

* The screen will be projected.




* Determine your presentation type based on
topic/interest

* Know your subject
+ Have the references

* Know your audience
- Create presentation that fits setting

,-H Public .
. * Be creative
Speaklng - Lots of ways to express info!

GUidElines . Organlze yourlnformatlon
fOrYOUth - Introduction- “snappy” intro

* Body- Main points, cause and effect reasoning,
chronological

* Conclusion- reiterate main points, cite sources

- Use props, equipment, and visuals if allowed

* Practice! At home, the club, school...
* Look at 4-H resources on our website




* Feedback is key! Don't just say it- write it down.

* Make sure your comments match the score!

* If you give a 3 or less, constructive comments are
required on your written evaluation forms and in
your verbal meeting with the 4-Her

Evaluation




Goals of

Evaluation:

- Helps members gain a greater appreciation of

excellence and quality of workmanship and
experience.

* Educates members and helps them improve skills

and techniques.

 Encourages members to discover and develop their

talents and potential.

- Makes members think critically and objectively

about their work and themselves.



Note: Helpers may or may not be
present in your room

* Room Host

» Avyouth or adult volunteer who assists judges in the
room by introducing presenter.

 Jr. Evaluator

 Ayouth member who wishes to learn how
evaluation occurs and sits with team of judges

* Their job is to give 1 positive comment in
evaluation conference

* Runner

 Avyouth or adult volunteer who takes completed
scores to the Tally Room to be calculated




» Clip board, stop watch, writing utensils provided

- Evaluation Rubric
- Different for each type of presentation

* Guides evaluation point by point (1-5)

Materials

* Scorecard
« Matches rubric

* Presenter Background
- Heading of scorecard info




- Itis important to review the rubrics before
evaluating

« This will help determine how you score a
presentation

« See the rubric for demonstrations and illustrated
talks on the next 3 slides

* If theimage is too blurry, these can be found on
CCE Erie website (https://erie.cce.cornell.edu/4-h-
youth-development/public-presentation-
information-and-resources-for-participants-and-
evaluators)

* Note: thisis only the rubric for the 2 most common
types of presentations. Please review rubrics for
other types of presentations (found on the website)



https://erie.cce.cornell.edu/4-h-youth-development/public-presentation-information-and-resources-for-participants-and-evaluators
https://erie.cce.cornell.edu/4-h-youth-development/public-presentation-information-and-resources-for-participants-and-evaluators
https://erie.cce.cornell.edu/4-h-youth-development/public-presentation-information-and-resources-for-participants-and-evaluators
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Introduction

Lacks cpening statement,
0o connection to andience

Brief or inadequate
introduction of topic
or self

General introductory statement,
stimulates inferest in subject,
personal intro concise and
complete

Grabs andience attention and
interest, creative appreach to
introduce topic and self

Outstanding opening
remarks, clear and concise
introduction, smooth
transition into presentation

Proper equipment
fvisnal aids

Ilegible or ineffective
visual aids, or used
mappropriatelv. Someone

else completely su?ts. up H,as_ some assistance | equipment. Sets ops and nsed s.L':LIlifule,r and artistic posters and slides
computer and projector. setiing up computer operates computer and effectively
and projector. projector without assistance.

Poor use of aids.
equipment; poorly
organized or difficult
to see. too distracting.

Uses aids appropriately; neat,
concise, legible and effective;
contribute to presentation.
Correct use of appropriate

Aids enhance presentation,
well done and attractive,
guality pesters. Equipment

Excellent nse of aids,
exceptional work in
development of aids; clear,

Efficient organization
(of
equipment/material)

No organization or logical
arrangement of materials:
messy or cluttered. Screen
completely blocked.

Some disorganization
or fombling. illogical
arrangement. gaps.
Screen partially
blocked.

Equipment, materials logically
arranged and used, work area
kept neat. visible to andience.
Stands so screen is visible to
audience most of the time.

Excellent arrangement.
smooth nse of posters, slides
and aids; logical sequence
and effective use of
equipment. Stands so screen
13 visible to audience all of
the time.

Outstanding organization
excellent movement
through materials. no gaps

Proper use of
notes/visual cues

Mo notes nsed when clearly
needed; or totally relying
on notes/visnal cues.

Feads notes, screen or
slides or has need for
more cues

Good use of notes, screen or
slides as quick reference;
smooth transitions; notes don’t
interfere with flow.

Little need or uze of notes or
when referenced are used
smoothly and effectively

Outstanding memorization
ot flawless use of notes and
cues.

Grammarvocabulary

Poor grammar. incorrect
terminology;
misproguneciations

Some errors, con-
fusing vocabulary;
unclear meaning
Lots of “ums™

Proper grammar, good
vocabulary, no errors, clear
meanings. Some spacers (ums,
and uhs) used

Clear and concise
vocabulary, excellent clanty
of meaning

No use of spacers (nms, etc.)

Advanced word choice;
clever or witty vocabulary,
all chosen words used
correctly. No spacers

Appropriate length

Consider the subject matter:

Does the presentation adequately cover the topic in the time allotted?
Could this presentation have wsed more time or less tume?
Scoring 1-4 based proportionately on effective use of time for subject matter.

Presenter uses adequate
amount of time effectively
in proportion to subject.

Gets point across

Andience gets no clear
vnderstanding of
presentation; lots of
rambling or confusion

Some rambling or
filler or squeezing in
too much info

Information presented in a
concise, effective manner.
Clear vnderstanding of
presentation

Excellent conveying of
material; enhancing
information & effective
examples.

Outstanding and clear
presentation of material;
Keeps andience engaged.

Sunumary

No summary or closure

Minimal summary of
new material

introduced

Main points concisely
reviewed; feeling of closure
conveyed

Main points reemphasized;
No new information
introduced; Nice closure

Clear. concise sRMNMATY;
logical closure; main
theme, points and statement
of purpose reemphasized in
brief manner




SUBJECT

3

Sumple topic fails to

. Obviously too Topic well suited for age A moere complex topic that | A challenging subject that
Appropriate for age complex or challenge. or presenter | and level of experience of _ _ ) = )
. . . challenged presenter and was handled with extreme
and experience extremely simple for | unable to handle presenter; neither too = ) . _ :
- . was handled capably skill and supetrb execution.
age complexities difficult or too easy -
Shows some areas of Clear evidence of Exhibits excellent grasp of | Superior grasp of
Understanding of Presenter shows . X S understanding through vse | information during information and easze of
= ) ) misunderstanding or ) - = ) = o
subject litfle understanding . = of information and presentation and explaining. superb response
confission . . . .
handling of questions gquestioning. to questions
Mere than two references
Correct, np-to-date Incorrect Chzestionable Facts or information based Full of facts backed up by that clearly backup

information; sources
given

information: oo
sources cited.

information, sources
unclear

on reliable sources which
are cited by presenter;
adequate references

reference to sources clearly
defined by presenter

information conveyed;
sources clearly referenced;
webpage sites correctly
documented.

One main theme:;
logical steps

No logical sequence;
random jumping
around; irrelevant
information

Some areas of
disorder and
confision

Info pertains directly to
topic; logical order; easy
to understand

Interesting or creative
organization of information
Order enhances
presentation

Excellent orgamization and
progression of information;
Creative, deliberate
progression




PRESENTER

Appearance

Not applicable;
No 1's given for
appearance

3

Inappropriate dress for
public presentation
(Ex. Clothes
inappropriately
revealing; holey or
soiled pants; etc.)

3
Some aspects of presentation
appearance, #ithin the
persenal contrel af the
presenter, could be improved
vpon (ie. ditty hands,
unkempt hair, shoes untied,
etc)

4
Well groomed:; neat, clean,
appropriate attire for public
speaking.

START HERE INSTEAD
OF AT THEEE
(SocialEconomic
allowances for all 4-Hers)

5
Extra thought and effort
given to appearance;
dressed to coinecide with
topic of presentation;
color coordination;
Went above and beyond
general expectations

Eve Contact

Does not establish eye
contact

Seldom made eye
contact; occasional eye
comtact

Established eye contact with
ofle of two persens in
andience; may gaze over the
tops of andience’s heads.

Established eye contact with
entire andience; moved head
to include more than one or
two people.

Excellent nse of eye
contact; Established and
maintained eye contact
with entire audience
throughout presentation

Woice volume & rate

Voice too soft, barely
audible; rate too fast or
too slow

Voice not clear;
inconsistent rate; voice
drops off

WVoice clear, projects well,
generally consistent rate;
voice stays andible—does not
drop off

WVoice clear, distinct; projects
well with appropriate velume
and rate.

Voice very clear,
distinet: projects and
modulates tone to
enhance specific points.

Slouching posture Slonches, leans, or is too | Stands straight and erect; Stands erect; professional Coenfident, upright.
Posture and'or leans stiff; stands on one foot, | communicates confidence. demeancr, appropriate & relaxed; movement
consistently on table | etc. Does not use table for support | effective movement. enhances presentation.
Appears calm. relaxed.
Appears nervons Appears somewhat Appears calm relaxed; PPe |
] ] i ) Appears generally calm and ] . personable; engages
. Extremely uneasy DOeasy of Nervous = - . conveys confidence and is . oy o=
Poize . - I - ) relaxed in front of audience; - andience with confident
Distractive fidzeting Some fideeting . comfortable in front of
} =TS - = no fidgeting i demeanor; very
MANNETISMS MANNSTISmS =E audience. y
comfortable.
Infectious enthusiasm
Conveys boredom; Some enthnsiasm Presenter conveys personal Clear enthmsiasm shown displayed and felt
Enthusiasm/Inflection | lacks spark of shown; needs much interest and enthusiasm for throwghout piece as shown in | throughout presentation
enthnsiasm more. piece. attitnde and inflection as displayed in attitude
and inflection
Fepeats question, gives
. clear, accurate response,
) Bepeats the question; P
Hesitant, unsure of " may use many respomses
. : . . _ ) Fesponds accordingly to answers comrectly. A e
Fielded Questions Unable to respond in answer. Lacks : . . :: . if more than one
. : guestion Could respond with | response of “T don’t know .
Adequately any way to questions confidence in k: o . : gquestion asked. May
- S I do not know. but will attempt to find this . -
knowledge show desire to seek out

out” 15 preferable

unknown answers or
give possible sources




* The next slide is the evaluationform

Scorecard — * This is what you will be filling out on the day of
public presentations

Evaluation
Form score to put on the evaluation form (next slide)

* The rubrics (previous slides) help you choose a




Scorecard —

Evaluation
Form

Erie County
%Il]ustrated Talk or Demonstration%

Evaluation Form

Name Age Date of Birth
Address
Street City Zp
County Years in 4-H
Number of previous presentations: County District State

Title of Presentation

Project Area (If applicable)
Approximate length of presentation (circle one): Smin. Tmin. 10min. 15min.
Scoring Scale: Outstanding— Above Met Teeds Omitted
Mo room fior expectation expectation for Improvement Something
I for lewel experience level Essential

5 4 3 2 1

DELIVERY EVALUATOR'S COMMIENTS
Introduction
Proper Equipment/ Visual Aids
Efficient Organization
Proper Use of Notes/ Visual Aids
Grammar/ Vocabulary
Appropriate Length®
Gets Point Across
Summary

SUBJECT
Appropriate for Age & Experience
Understanding of Subject
Cormrect, Up-to-date Information' Sources Given
One Main Theme with Logical Steps

PRESENTER
Appearance (Neat & Appropriate)**
Eye Contact
Voice (Volume & Rate)
Posture
Poise
Enthusiasm
Fielded Questions Adequately

EVALUATOR'S OVERALL COMMENTS:

EVALUATOR’S SIGNATURE: Time: start end




* Please review the example evaluation forms on
the next 2 slides
* These forms will also be available on the CCE Erie
Exa m Ple website, if the following images are too blurry

Evaluation - Email Maddie at mgw76@cornell.edu if you need
help finding the example evaluation forms

Forms

* Note the comments left on the “correct” vs
“incorrect” forms
- Aim for constructive, but also positive, feedback!



mailto:mgw76@cornell.edu

“iwlllustrated Talk or Demonstration@®

. Evaluation Form
Name__\crhﬂ gﬂ‘h’H"l Age | O Date of Birth uﬁ'/i’ff:?m'?
Address 7] Soubl Groye 54 _ FastAurove. fdns2
Stroed City Fip
County Erl& County : Years in 4-H g
Number of previous presentations: County | District () State___ (O

Title of Presentation___ M ¢ \y vy S|ian &

Project Area (If applicable).) -
Approximate length of pmemﬂnn [nrcle one): Smin._Tmin, > 10min.  15min,
Scoring Scale; — e — :

DELIVERY EVALUATOR’S COMMENTS
ﬁ P Em; 'YMM -Mg"-&f_ Sl \lﬁu iﬂ‘\"radm.‘.t '-irour l‘ﬁp[L
= Efficient Organization - Verq Crective PDG+EV!
Proper Use of Notes' Viemal Aids :
§_| Grammar/ Vocabulary -Next Hene *‘rnf lﬂok\ﬂj at 'E'Ou'r cucliernce
i: Appropriste Length* More
; Gets Point Across
o s b - Caﬂﬁ-ldff houiﬂ & 5 U rﬂmgrb.- h‘.:l qu,FJ E_Jp
UBIE oy rgsen+ahm amel remriviel us wWhedt you
- !S i (;ﬁae&himcmep tallkecl aloewt. !
5 | Understanding of Subject
3_| Corest, Up-to-date Information/ Sources Given ~ Molie Suve bo state all
5 One Main Theme with Logical Steps 'l.iﬂ{.l.'r" SOy CES
PRESENTER ) . :
5 | Appearance (Neat & Appropriste)®* ‘Grﬁcd’ choice in outdit!
Eye Contact )
4| Voice (Volume & Rate) - Lo '+ e o gr&nd ‘o EFQ&EL T hH'{‘E-
4| Posture Vouder fov your audience,
? Pni'“_ T can tell N love »mAa !u"nﬁ Slimie
. Enihusiasm
Fielded Questions Adequately -~ e v = v ber +o repead J‘HE‘:qucs-J-lcrn

Imevire oen Leey (P
EVALUATOR'S OVERALL COMMENTS: W

ﬁqﬁuHL Presentation! [ ee Frcu:;hm anc i b will 3&*;
counier to Spaa_k_ ﬁ) x';l‘;" af i auclience.
EVALUATOR’'S SIGNATURE: : start end

i 8 Ming boa



Incorrect

wiwinustrated 1alk or Demonstrationv~#s
Evaluation Form

Name _Vohia Smith Age | {1 Date of Birth
Address 71 <outvy (Grove S+ Equ

Htrost Zip
county_ [ rie Coumty : Yearsin4-H___ 73
Number of previous presentatidns: County | District_ ¢)  State )
Title of Presentation___Mo \n v S|ipnes
Project Area (If applicablsy —
Approximate length of presentation (circle one):
Scoring Scale: 70 S

DELIVERY EVALUATOR’S COMMENTS

Proper Equipment/ :ln.":imlﬁich *HN should have strartred wibhan
Efficient Organization ntroducticm .

Proper Use of Mates/ Visual Aids .

Grammar! Vocabulary Llooed dewn o ot

Appropriate Length*

Gets Point Across

Summery - No Sum naa

SUBJECT
Agppropriate for Age & Experience
Understanding of Subject
Correc, Up-to-dae Information Sources Given - O fy fwo Souvces
One Main Theme with Logical Steps

P

S (] S N

PRESENTER
Appearance (Meat & Appropriate)®*
Eye Contact
Vaice (Volume & Rate) = |,|[m_c1 s heavr
Posture
Puise |

. .

Fielded Questions Adequately 4 |W/6\( réepeat the question

N%Wh\%m,‘"\

EVALUATOR'S OVERALL COMMENTS:

Grent Pre&Er’? 'fu%foﬂfr

EVALUATOR’S SIGNATURE: w%;ﬂmn start end
H 5’ nwilnuFes




5- Outstanding

- Exceptional; no room forimprovement for ages and
experience

4- Above Expectation for level
- Exceeded expectations for age and experience level

Definition of

3- Met Expectation for experience level

Ratings

2- Needs Improvement

* Needs work; needs to be improved upon
(something minor may have been omitted,
incorrect, etc.)

1- Omitted something essential




During

Presentation

Youth will begin setting up the room as needed
when it's their turn.

If present, the room host will introduce youth by
saying at least youth Name and Presentation
Title.

1. If room host is NOT present, please
introduce the speaker yourself

Presenter will begin to present in front of one of
the teams of 2 evaluators and audience.

Begin evaluation — notes/scoring. START
TIMING —timing begins once presenter starts
and ends at conclusion (before questions)

When presentation is done, make sure to ask at
least 2 questions if audience doesn’t ask any.

Presenter will leave the room and wait to meet
with Evaluatorsfor a 1 on 1 discussion promptly
after presentation is finished.



Post

Presentation

Take a moment to discuss the scores of the
presentation- scores must be within one point of
each other (ex. no 2 and 5 forintro between team)

A private, friendly 1 on 1 discussion with the team
of evaluators takes place after presentation to
review the score in designated area.

Parents can come in to evaluation room to listen.
Evaluators speak directly to youth not adults.

Score is based on a rubric, your age, and
experience.

Ribbons and certificates are awarded after the
meeting based on scores.



Please

Remember:

Write total presentation time on score sheet

Written comments are critical

Focus on constructive criticism when guiding
Improvements

Evaluators must be close in score (within 1 point)

Parents are allowed in sit in on presentation and
conference



Awards:
Ribbons

Definition

» Cloverbud: green participation ribbon

- Excellent (Blue): This rating is determined if the

overall level of accomplishment is averaged to be
above expectations.

* Good (Red): Thisrating is determined if the overall

level of accomplishment generally meets
expectations and is slightly above expectations.

- Fair (white): This rating is determined if the overall

level of accomplishment needs improvement.




* Arrive 45 minutes early

Check in
We will have a short evaluator meeting

Your room assignments & evaluation partner will
be given to you (2°t timers will be with an
experienced evaluator)

The Day Of...

Bring a positive attitude and smile ©

- Light snacks & refreshments will be provided
* Lunch break on Saturday dates

- Each room may have a Host that introduces the
presenter, if none then Evaluators do intro

* Sit back and enjoy!




- After the presentation:

- Remind youth that their presentations can be used
as a fair entry!

* Scores will be done in the Tally Room

- Ribbons and certificates will be given out after
scoring is complete near registration




« Evaluation Rubrics and other materials

Resources *  4-Hwebsite: http://erie.cce.cornell.edu/s-h-
youth-development/public-presentation-

information-and-resources-for-participants-
and-evaluators



http://erie.cce.cornell.edu/4-h-youth-development/public-presentation-information-and-resources-for-participants-and-evaluators
http://erie.cce.cornell.edu/4-h-youth-development/public-presentation-information-and-resources-for-participants-and-evaluators
http://erie.cce.cornell.edu/4-h-youth-development/public-presentation-information-and-resources-for-participants-and-evaluators
http://erie.cce.cornell.edu/4-h-youth-development/public-presentation-information-and-resources-for-participants-and-evaluators

See you soon!

Questions??

ThankYou © . Email

- Maddie at mgw76@cornell.edu

- Call
* 716-652-5400 X 130



mailto:mgw76@cornell.edu
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